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ABSTRACT 

Every profession must evolve in response to the ever increasing changes in the global business environment.               

The professional service firms in the quantity surveying profession cannot be absolved from this challenge, and thus the 

need for a strategic approach towards sustaining and advancing their competitiveness drives. However, insights into how 

these firms address and approach competitiveness in their operating environment is elusive and therefore remains a 

research issue. This two-staged research started with a step by step diagnosis of 74 Quantity Surveying firms (QSFs) in 

Lagos, Nigeria for their strategic potential, which is a requirement for the second stage of the research. After carrying out 

the diagnosis of the strategy potentials of mission statement, organisation objective, internal and external organisation 

analysis, 15 (20.27%) were adjudged to be strategic enough, and thus were administered well-structured questionnaires. 

The responses of senior level managers in these firms on the factors influencing the choice of competitive strategies; 

pervasiveness of the different types of competitive strategies; and the factors used in evaluating the performance of the 

competitive strategies were subjected to statistical analysis of mean score, frequency and effectiveness indexes and 

spearman rank correlation. The findings reveal that innovation, strategic formulation, characteristics of firm’s organisation 

and external consideration are used in selecting the types of competitive strategies in the selected QSFs.                          

Differentiation, cost leadership, growth and focus strategies are the competitive strategies adopted and operational in the 

firms, indicating that the firms operate a hybrid type of competitive strategy. The factors used in the firms for evaluating 

the performance of the choice of competitive strategy are quality of service, innovativeness, timeliness and cost reduction. 

However, only innovativeness has a significant correlation with both differentiation and growth strategies.                           

The findings have considerable theoretical implications for competitive strategy theory and practical implications for the 

management of QSFs in Nigeria. 
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